| dy Metric Commission Commission du systeme 
Canada métrique Canada 


(fe % CANADAIR BOOSTS METRIC SALES ABROAD 


MTT 


GBLPOOZLL LOZLE 


Canadair produced these wing components to metric specifications for Mercure aircraft, now in 
French domestic service. 


Due to the international nature of the aerospace business, Canadair Ltd. Montreal 
has maintained an on-going interest in the measurement systems in use through- 
out the world. The last decade has seen Britain, Australia, the United States and 
other important nations move decisively towards metric conversion. 


Canadair, employing some 2500 persons, has also become very deeply involved. Its 
interest was strong, but passive, until 1971, i.e. the year following the release of the 
Canadian White Paper. In 1971 Canadair signed contracts to produce hardware for 
France. These contracts involved the Canadian company first-hand in use of the 
metric system of measurement. 


For Canadair this was a quantum leap into a new measurement system and there 
was no time left for theorizing. It had contractual commitments and had to take a 
hard, positive look at its real needs. The first tendancy was to convert documenta- 
tion from metric into the conventional (imperial) system, but this was simply a 
reaction to the unfamiliar, and Canadair soon settled down and learned to live with 
the new system. 


The Company Training Department, in co-operation with the operating groups, put 
together a program designed to provide personnel with applicable knowledge of the 


metric system covering the requirements of the new contracts. There was no effort 
made to train for total expertise. Personnel were taught only what they needed to 
know — when they needed to know it. 


Tools and gauges were other subjects of major concern but, with an eye to the 
future, Canadair decided that it was cost effective to purchase the necessary equip- 
ment with only metric scales, and this was done whenever feasible. A lot of effort 
was put into determination of equipment requirements but, by being specific, no 
difficulty was found in procurement. 


F.R. Kearns, president of Canadair, issued a directive in April 1973 firmly com- 
mitting the company to metric conversion, and expressing full support for the 
Canadian Government decision to convert nationally. The directive also appointed 
the company’s metric co-ordinator. 


‘With the required policy, education, and equipment, Canadair’s first experience 
with the metric system was very rewarding. It was not all smooth going, but we 
learned from our mistakes and the knowledge thus gained will prove to be of 
great value in the coming years as Canada makes the transition,’ R. Griffin, Canadair 
representative on Sector Committee 3.03 commented. 


In recent years, Canadair has become much more involved in the metric system 
and currently has two design and development programs in work. One program is 
a full aerospace project for a foreign country while the other covers ground 
transport and is for the Canadian market. The lack of difficulty in designing in 
metric is encouraging. 


A few of the more important things learned from Canadair’s experience are listed 
below: 


1) Company management must make a clear, unequivocal statement of conversion 
policy, and name the company co-ordinator to ensure orderly implementation. 


2) Face the new system squarely and discover how simple it really is. 


3) Stay away from translations, dual-dimensioning, etc. because they create un- 
certainty. 


4) Have faith in the adaptability of personnel — they can absorb the new system 
without breaking stride. 
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